
Coach: ___________________________Student: _                                _____ Date: _          _____ 
Coaching Conversational Framework 

● Build Rapport 
● Clarifying Roles 
● Define the Problem 
● Establish Goals 
● Create Action Plan 
● Reviewing Success/Modify/Adjust 

What’s working: 
 
 
 
 
 
 
 
 
 
 

Focus, Challenges, Concerns: 
 
 
 
 
 
 

Goal:  
 

  
 
 
 
 
 
 
 
 
 

Action Plan: 
 
 
 
 
 
 
 
 

What I/coach needs to do: 
 

Staff and Teacher need to do: 
 
 
 
 
 
 
 
 

Next meeting date & time: 
 

Possible agenda ideas for next meeting: 
 
 
 
 
 
 
 


